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MEMORANDUM FOR: Director of Information Technology

FROM:

Director of Communications

SUBJECT: Clarification of Responsibilities Between OIT
and OC

l. Upon the formation of OIT in 1984, a number of programs
and activities formerly managed by the Engineering Division, OC
were transferred to OIT. OC-ED continued to retain
responsibility for providing engineering support to OIT on
certain domestic communications proarams, including the
Headquarters Area Transmission System (HATS). At that time,
responsibility for overall system management, requirements
collection, and liaison of the various domestic wideband services
appears to have been overlooked.
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3. With this lull in activity, we believe it is now
opportune for OIT to assume responsibility for overall management
of WAWS, and any other present or future domestic wideband
networks, including all relationships with customers (i.e., NPIC,
DIA, etc.) and providers (i.e., DCA, common carriers, etc.) of
service. OC will continue to provide engineering services as
required by OIT for development and implementation of new
transmission equipment.
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4. With your approval, m
+ Mmembers of our respective staff i

g;§§§gd to carry out a gmooth transition of these responsi-s it
o conta;ﬁﬁ;;;ﬁgggiuxiheLglﬂfor@ation, members of your staff may
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